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Workshop Description Resources

Step 1

Pre-engagement meeting

Introduction to the GDPR Detailed assessment, 

discuss upcoming activities, align expectations 

and timelines. High level introduction to GDPR. 

Preview of the GDPR Detailed Assessment 

questions to help identify the customer 

representatives that will assist in answering.

00 - GDPR Detailed Assessment - Delivery Guide

01 - GDPR Detailed Assessment – Pre Engagement Presentation 

Step 2

Engagement Kickoff (on-site)

Kick off meeting to introduce (new) team 

members, brief the team on upcoming 

activities. Confirm meeting schedules  and 

locations

00 - GDPR Detailed Assessment - Delivery Guide

02 - GDPR Detailed Assessment – Engagement Kickoff Presentation

GDPR Detailed Assessment
Complete discussion of the questions contained 

within the GDPR Detailed Assessment

00 - GDPR Detailed Assessment - Delivery Guide

03 - GDPR Detailed Assessment – Detailed Assessment tool

Outcome Analysis and  Write-Up
Analyze and document results of the 

assessment, prepare the close out presentation.

00 - GDPR Detailed Assessment - Delivery Guide

04 - GDPR Detailed Assessment – Closeout Presentation

Step 3

Close-out presentation

Present the findings from the assessment to the 

customer and define next steps and if possible a 

roadmap towards GDPR compliance.

00 - GDPR Detailed Assessment - Delivery Guide

04 - GDPR Detailed Assessment – Closeout Presentation



 Introduction

 Introducing GDPR 

Detailed Assessment

 Engagement Overview

 GDPR Assessment Tool

 Project Governance



Workshop Description Outcome
Customer 
attendees Time

Scheduled time, 
room

STEP 1

Pre-Engagement

Present  and discuss 

GDPR concepts and 

objectives  and how 

KEC can help Customer 

achieve GDPR 

compliance.

List of next steps and a 

roadmap with 

actionable items and 

timelines, assisting 

towards GDPR 

compliancy 

All project team 4 hours <Time>, <Room>



We want to address the following questions:

• What is the GDPR? 

• What is the perspective on the GDPR?

• What is the GDPR Detailed Assessment?

• What are the goals of the workshop?

• What is the workshop schedule?



The General Data Protection Regulation (GDPR) comes into force in May 2018

and represents a significant overhaul of data protection legislation; the

accountability principle will mean that businesses will need to examine how they

hold and use data and take steps to demonstrate compliance with the data

protection principles.

As businesses hold huge amounts of personal data relating to Customers,

Vendors and Employees within their Dynamics NAV systems, currently there is

very little functionality in existing or older versions (pre NAV 2018 / ‘Tenerife’) to

support the new legislation.

KEC has spent a considerable amount of time to study and decipher the GDPR legislation, 

allowing the development of a Solution for GDPR management that will be embedded in 

your Dynamics NAV application.



Personal / Sensitive data discovery

Right to be Informed

Right of Access

Right to Rectification

Right to Erasure

Right to Restrict Processing

Right to Data Portability

Automated Encrypt and Destroy

GDPR activities register.

Discover

Manage

Protect

Report



 Identify maturity along key GDPR 
scenarios

 Determine the current state of personal 
data security. Discuss and create an 
actionable data security roadmap for 
the customer



Assessment objectives
 Gain a common understanding of compliance

objectives and GDPR requirements

 Assess customer’s preparedness to execute on
Discover, Manage, Protect, & Report activities

 Provide a prioritized and actionable GDPR
remediation checklist and roadmap, ready for
legal/advisory review



Discover, identify what personal data you have and where it resides

Manage, govern how personal data is used and accessed

Protect, establish security controls to prevent, detect, and respond to 
vulnerabilities and data breaches

Report, execute on data requests, report data breaches, and keep required 
documentation



Discover



Manage



Protect



Report



Aggregated across all four DMPR themes

Overall maturity of one of three levels: Starting, 

Progressing or Optimizing

Results per theme and focus area

Maturity index

Top recommendation per sub scenario

Microsoft Product suggestions

Comprehensive and actionable list

Full list of recommendations

Grouped by sub-scenario and GDPR maturity stage

For each theme and sub scenario



Risk and issues management
• Covering business, technology and project execution

• Describe the escalation path

Change management
• Describe the change management workflow

Success Criteria
• Discuss and agree on what a successful engagement would look like

Date recorded Risk/Issue description Probability Impact Mitigation plan



NEXT STEP - 2 

Book your Session !!



Workshop Description Outcome
Customer 
attendees Time

Scheduled time, 
room

STEP 2

GDPR detailed 

analysis / preparation

Questions / Answers 

of main GDPR issues, 

discuss any open 

items and identified 

issues.

Ready to move on 

with completion of 

the GDPR Detailed 

Assessment.

All project team 4 hours
<Time>, <Room>

Complete GDPR 

Detailed Assessment

Answer the 

remaining questions 

in the GDPR Detailed 

Assessment.

Completed GDPR 

questionnaire

Selected customer 

responders

1 Day <Time>, <Room>

Outcome analysis & 

Write-Up

Review results of 

GDPR Detailed 

Assessment, prepare 

the close out 

presentation.

Action Plan and 

Close Out 

presentation

Compliance Team 

Partner

4 hours <Time>, <Room>



NEXT STEP - 3 

Book your Session !!



Workshop Description Outcome
Customer 
attendees Time

Scheduled time, 
room

STEP 3

Close Out Presentation 

Present findings from 

the assessment and 

define next steps and 

roadmap towards 

GDPR compliance.

List of next steps and a 

roadmap with 

actionable items and 

timelines, assisting 

towards GDPR 

compliancy 

All project team 4 hours <Time>, <Room>



Thank You !

Mario Pinto Ribeiro
Operations Manager

E-mail: marior@keconsuting.co.uk

Laurence Sidney
Head of Project

E-mail: laurences@keconsuting.co.uk


